WALTHAM POLICE DEPARTMENT 
Active Shooter Policy — Chapter 59 


General Order: 04- 2016 
Acc Standards: 
Effective Date: 6/2016, 02/14/2020 


OBJECTIVE To establish guidelines and assign responsibility for the appropriate law enforcement 
response to an active shooter situation. 


POLICY It is the policy of this department to protect life by any legal means possible. 
STATEMENT Officers responding to an active shooter incident shall use any legal means to 
make contact with the active shooter(s) and stop their activity. 


TERMS 

Active shooter An “active shooter” is a suspect, or 
suspects, whose activity is immediately 
causing death or serious bodily injury 
by any means. Their activity is not 
contained, and there is an immediate 
risk of death or serious injury to 
potential victims. 


Dynamic Situation The situation is evolving very rapidly, 
along with the suspect’s actions 


Static Situation The situation is not evolving or in 
motion, and the suspect’s actions 
appear to be contained 


OVERALL 
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Investigation 





DISPATCH 


Dispatch all available units. 


Maintain accountability and relay intelligence to the responding units. 
Utilize the Alert Tone and clear all non-essential radio traffic. 


Request only emergency and essential logistical radio traffic on 
Channel 1. 


Designate a single dispatcher to coordinate radio communications with 
those at the scene. 


Order all tactical traffic (Contact/Entry/rescue teams) to Channel 2. 
Notify the OIC. 





MUTUAL AID CONSIDERATIONS 


Surrounding Communities 


NEMLEC (OIC to request permission from Chie 
Waltham Fire Department and EMS 


Some of these notifications may not occur until after the threat has been 
stabilized, and may be deferred to an ICS Command. 





SECONDARY NOTIFICATIONS 


Once directed by a supervisor or Incident Commander: 


a 


Police Chief 


Fire Chief 





RESPONDING All sworn personnel responding to the scene are reminded to bring and equip 
UNITS themselves with specialized gear and weapons as appropriate including ballistic 
helmets, ballistic vests and patrol rifles. 


Non-uniformed personnel shall make every effort to wear clothing and equipment 
that clearly identifies them as “police”. 


Quick Assessment & Intervention 
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1 
3 Ascertain if the suspect and/or situation is dynamic or static. Attempt 
to determine if shooter is still active or barricaded. 


Quickly obtain as much suspect information as possible. 


Suspect location 


Clothing description 


How many suspects 


Obtain basic victim information such as number, location and status. 





Contact Team 


If a dynamic, active shooter exists a contact team shall enter the building and move 
to engage the shooter(s), stopping their actions as quickly as possible. 


Multiple Contact Teams may be needed to address additional suspects or locations. 


1 The first responding officers, regardless of rank, will form a Contact 
Team to enter the building. 


2 The team can consist of 1 to 5 officers. 
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The objective is to make contact as soon as possible and stop the 
shooter by arrest, containment or use of deadly force, 

When possible the Contact Team will make use of advanced protective 
equipment, weapons and breaching equipment. 


The Contact Team will continue past victims or harmless distractions. 
Locations of these may be relayed if possible. 


7 In deadly force situations cover fire may be directed at suspect(s) to 
stop a lethal threat when no other options are available. 





Encountering Explosives 


Should a contact or rescue team encounter an explosive or suspected explosive 
device, they should: 


1 Move safely past the device and place a barrier between it and 
themselves if possible. 


Report the location(s). 


Do not touch or move the devices. 
Continue moving on with assigned task (Contact, Rescue etc.) 


Rescue Teams 





The priority of the Rescue Team is the rescue and recovery of victims, and if 
possible their extraction. 


Multiple Rescue Teams will be deployed depending on their mission, including but 
not limited to triaging, extraction, searching for victims and other needs. 


Rescue Teams will consist of 3-5 officers. 
Emergency medical personnel will be in the center of the team 





Rescue Teams will be deployed when the shooter(s) are stopped, 
contained or isolated away from an area with victims. 
Incident Command 


The first available senior ranking officer outside of the first Contact Team is the 
Incident Commander. Their first priorities are to: 


Form additional Contact and Rescue teams as needed. 
Secure the perimeter of the location. 
Establish a command post. 


4 Designate a Casualty Collection Point — a safe place for Fire/EMS to 
az triage injured patients. 
| 6 | Choose a safe staging area for arriving personnel, | 
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Staging areas should be considered for media and arriving family. 


Assign a liaison to deal with other agencies. 





Crime Scene 


Once the active shooter is stopped and all injured persons are being addressed, the 
building shall be considered a crime scene. 


The Commanding Officer — Investigations Bureau should assume command of the 
scene. 


